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your meeting, as an individual
topic or in any combination of
topics for a half day, full day, or
multiple day engagement. We will
periodically conduct public
seminars with open enroliment,
via internet or at Northern Virginia
locations, advertised in mailings
and on our website. All programs
can be web-delivered live via
LiveMeeting and phone bridge.

Let’s Get Started!

Subscribe to our monthly electronic
newsletter, A Compass for Captains,

Call us to discuss your needs and
schedule a Legenter Presents!

seminar or workshop. Contact at our website, www.legenter.com.
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Legenter Presents!

Jack Legl er,
his lifetime of executive experience, and
elements of human asset development
processes to assist seasoned pros and
rising leaders to realize their personal,
professional and corporate Vision. These
interactive encounters feature
information, discussion, and exercises to
improve leadership, motivation, and
organizational and management skills.
They are ideal adjuncts to corporate
meetings, industry events, tradeshows,
and public forums

Presentations communicate brief,

powerful messages to anchor meetings or
events. The subject matter, along with a
short exercise will help participants
assimilate the message and take home a
Agol den nuggeto of
are free of charge in the local market area
or at industry events that we attend.

Seminars for leaders and managers and
Workshops for sales professionals and
entrepreneurs are geared to any
experience level. Discussions build upon
information presented and workbook
provides a vahaelded tool to reinforce

the takdack message at work or home.
Call us to discuss your needs and to
schedule a Legenter Presents! seminar or
workshop! Fees are by half, full er multi
day arrangements.
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The Tail of the Compass Points at You! As you

follow the needle of your personal and professional
compass toward your ambitions, are you following a true
Headirg?s Are gloe dning qr sayimgsthags that drive
yourself, those you lead, and your organization to realize
your Vision, or are you causing your ship and crew to
veer off course? This presentation traces the causative
connection of seminal events that can define success or
failure all the way back to the Boss.

How Memorable is Your Mission? The Mission
Statement is one of the most critical iterations that you
can make to lead your executives, managers and
workforce toward ultimate goals. Explore how a great
mission statement can inspire great outcomes, or be a
factor in your organization being lost in the fog of
confusion and frustration

THE Formula For Success! This short version of our
winning seminar fiThe Real
presents a formula containing the secret to increased
productivity in organizations and people. What they
never taught you in school may keep you from a passing
the Courses of Life and Business.

Check our website for the most current topics.

Presentat i ons
Seminars

First Steps to Great Leadership

Creating A Compelling Vision

Do you have a clear and energizing Vision? If you could
exploit your strengths and overcome your weaknesses
better than your competitors, what would it do for you?
Find out how in this dynamic program. You will be
introduced to: How to create a compelling Vision that
INSPIRES; Questions you need to answer before you
move your organization forward; Six key elements to
effectively communicate your Vision; Why creating a
POWERFUL Vision is not enough; How to get everyone
focused on the right RESULTS; 14 conditions that can
derail your organization; and a simple exercise that can
TRANSFORM your organization.

Seminars (cont)

The Real Leadership Challenge

Attain & Maintain Peak Performance

Are you and your team realizing your potential? Learn
powerful ways that you can use to take your leadership to
the next level: The Formula For Siicebasthey

never taught you in school; A simple 7 step process to
reach your goals; How you can learn more effectively and
teach others for maximum retention; And much more.

Outperform & Outlast the Competition

Embrace Change & Thrive

Change or die. Today, the spoils and riches go to those
that can constantly adapt to better ways of doing things.
Whet her itds embracing tec
tition, penetrating new markets, or serving customers
better, the winners have discovered the secrets of getting
RESULTS. Explore: How to exploit change for maximum
growth; The 4 reasons why people resist change and how
to overcome them; 5 strategies for organizational change;

adership
Workshops

Chall engeo

Keep Your Sales Funnel Flowing Better

Prospecting for Better Results!

Are your sales activities generating qualified prospects
and actual sales? Techniques to: IDENTIFY qualified
SUSPECTS; create PROSPECTS from suspects;
PROSPECT those who want your products and services;
DEVELOP referrals sources; DEFINE centers of
INFLUENCE; Understand the SWARM technique; and
more.

Increase Sales Through Networking

Are you satisfied with and maintaining a successful
network? Discu¥ghy NETWORK?; Developing a
positive ATTITUDE for networking; PREPARING for
networking events; Tips for SUCCESSFUL networking;
ETIQUETTEJAINTAINING your network

Win The Sales Marathon

Are your activities generating the anticipated results and
are you reaching the decision makers? Create a sales
ATTITUDE; PROSPECT those who want to Buy from you
IDENTIFY and understand the Buying/Selling process;
Ask EFFECTIVE Questions; TRANSFORM your
organization into a sales dynamo; get RESULTS!



