Outreach Programs

Legenter, LLC seeks to achieve
a better world through active
industry and community
involvement. We are available
to provide workshops,
seminars and speaker services
for a nominal fee or expenses,
or can customize programs for
sponsoring organizations. As a
community service, we also
work with sponsors to

conduct a unique leadership
program for youth.

Let’s Get Started!

We will develop a program to
help you and your organization
compete thrive! Every
engagement begins with an
interview and proposal process
for your review and approval.
We will establish clear goals
and objectives, metrics and a
statement of work to maximize
return on your dollars.

To begin the process, contact
John A. “Jack” Legler,
President at 571-748-3955,

email: jlegler@legenter.com.

Legenter, LLC is a privately held in-
dependent consulting company,
utilizing proven state-of-the-
profession processes and tools to
help our corporate, government,
professional and individual clients
to identify, meet and exceed their
goals through excellence in leader-
ship and performance.

Subscribe to our monthly electronic
newsletter, A Compass for Captains,
at our website, www.legenter.com.

Legenter, LLC

9105 Weant Drive
Great Falls, VA 22066-4133

Phone: 571-748-3955
Fax: 571-748-3955
E-mail: clients@legenter.com

egenter

Achieving Vision through
Leadership and Performance.

Product/Service
Information

Human Asset Development,
Strategic Planning and
Consulting Services for

Corporations and
Individuals



Our Vision

Legenter, LLC is a customer
focused, high performing
enterprise specializing in human
asset development, quality process
improvement and strategic
planning. Our vision is founded
upon the premise that application
of the right techniques and
methods, through focused
facilitation, will unlock the full
potential of human assets, optimize
organizations, and enable our
clients to achieve greatness.

We do not employ “cookie cutter”
services and processes for our
clients. Our engagements deliver a
high level of value, targeted to our
clients’ needs and customized to
their particular situations. We
partner with an internationally
recognized support network,
Resource Associates Corporation,
and the Total Quality Institute
(www.RAC-TQl.com). We are
located in Northern Virginia,
serving the National Capital Region
and beyond.

For Companies and
Organizations

We work with Companies, Governmental
Entities, Trade and Professional
Organizations and Small Businesses to
identify their vision and develop unique,
targeted processes to achieve improved
performance. Our facilitations include:
Customer Service

Executive Leadership

Leadership

Management

Supervision

Sales

We build upon these core processes to
assist our corporate clients through:

o Executive Strategic Planning

o Entrepreneurial Business Planning
e Departmental Planning

e Annual Goals Review

¢ Quality Analysis (D.I.AL.0.G.)

¢ Time Management

Specialty Services

We provide an array of expert and ex-
ecutive services on hourly or activity
based arrangements in the areas of:

o Executive Management Services

o Technical Expert Services in
Safety, Risk Management, and
Crisis Management

e Consensus Group Administration
e  Group Facilitation.

Coaching for Executives,
Business Pros and Leaders

We offer regularly-scheduled, open en-
roliment groups, in Leadership and
Sales, as well as one-on-one coaching in
any of our processes. We can also set
up customized programs for Sponsoring
Organizations. For information on our
next open group, call us at 571-748-3955,
clients@legenter.com.

Our Mission—Your Success!

Legenter, LLC is certified to facilitate all of
RAC’s internationally recognized
processes. At the core is the Success
Formula, which focuses on meaningful,
mission-oriented goals, improving
knowledge and goal setting skills at all
levels in the organization. We utilize
spaced repetition to facilitate the
replacement of negative, success
inhibiting behaviors and attitudes with
positive, goal oriented ones. Through
audio/visual materials, assignments and
facilitated discussions over 8-10 weeks,
with follow-ups, every individual in an
organization, from customer service to
CEO, will achieve better balance in critical
activity areas. Results are significant,
sustainable performance improvements
and enhancement of quality of life at work



